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ONA Service Request Process

1988 - Present

Requests Received Requests Satisfied

ESP 73 32

us WEST ES 33 3

TOTAL 106 35
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U S WEST Creative Services
ONAFCC

DV193·95

(Gary Ames: President & CEO U S WEST Communications) It's just absolutely
critical that we meet the letter of the law and comply with whatever the
regulators and the legislators require us to do.

(Dick McCormick: Chairman & CEO U S WEST, Inc.) Hello I'm Dick McCormick and
I asked for a minute of your time to emphasize the importance of your work
here today. Competition is no longer a threat to our business, it's a reality. It's
here and now and tunneling under the streets of our cities. It's a challenge to
our ability to listen to our customers, to apply new technologies, to continually
improve the work we do and exceed those customers expectations. But this new
marketplace also means redefining who our customers are. While some
competitors offer alternatives to our network, almost all competitors will also
use our network. And being responsive to their needs, as well as to those of our
in-user customers, is critical for us to remain a major vendor of network
services. Failing to respond to our competitor's network needs could hurt us, not
only in the marketplace, but also in the courtroom and in legislative chambers.
Learn what we can do and learn what we cannot do. Our future as a company
and as individual employees depends on it. Thank You.

(10 second graphic: Your ONA Compliance obligations and additional information
are detailed within the ONA training manual. Take time to read and understand
this document. ONA is YOUR Business.)

As the information Super Highway takes shape, we will be bombarded with new
technology and ideas. Not only will these ideas translate into increased services
for our customers, they will open vast new areas of growth for U S WEST, and
others who will compete with us in areas like voice mail and other information
services. But, these new opportunities are governed by an important set of
rules. The FCC has established a series of rules and guidelines. These are the
Open Network Architecture Regulations, and it's these regulations that will
determine how we will compete in the enhanced services and CPE industries.
aNA allows U S WEST to open up our network to competing enhanced service
and CPE providers, so that they can buy customized network solutions that meet
the needs of their customers.
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The second ONA safeguard is Nondiscriminatory Provisioning. Computer inquiry
three mandates that we will not discriminate in the provisioning of basic
network services to any enhanced service provider. And this involves "technical
parity". This means that we will use only standardized hardware and software
interfaces to the basic network. And that all enhanced service providers will be
able to use these same basic network interfaces. Two: Equal Technical
Characteristics for basic services. We must provide equal, technical
characteristics to both internal and external enhanced service providers. And
three, an equal level of installation maintenance and repair service. The intent
is that critical date intervals must be the same for both internal and external
providers. We are to show no preference or priority to an internal U S WEST
ESP, over an external provider.

(Dwight Opperman: CEO, West Publishing Co.) We have to depend upon the
RBOCs to make our new installations for new customers and we have to depend
upon them to service our current customers. If they are allowed to compete
with us, it does not take an evil mind to believe that they would make the
installation for their customer before making the installation for our customer.
It also within the realm of competition for them once they receive an installation
request from us, to send their sales people in and try to switch the customer
from our electronic service to theirs. It could be that the delay in installation
could be purposeful to accomplish that end. It does take an evil mind to think
that they would tamper with the lines, but who can say when a service failure or
interruption is by design or by accident.

(Gary Ames) Fact of the matter is, we don't do business that way_ We never
have, we never will. We will comply with the regulations, we're gonna serve our
customers. And that is not a description of how this company does business.

(Graphic on screen as following dialogue takes place: UNHOOKING is the
unjustified, intentional interference with a competitor's contract with a
customer.)

Unhooking. OK, has anyone heard of unhooking? Have you heard of slamming?
Okay, and slamming is, what?

Tearing down the other customer.
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Tearing down the other customer, right. Technically, slamming was a big deal
here with the interexchange carriers for a while. They used telemarketers, the
telemarketer would sign the customer up to change the interexchange carrier,
(graphic off) even though the customer did not in fact think they were ordering
it, okay? Transferring the customer from one supplier to another without the
customers consent. That's a little bit like unhooking. Unhooking is sort of an
industry code word in our industry. The legal concept is, the wrongful
interference with someone else's valid contract.

You have to let, I think, the customer call the shot. Are they in the market for
this particular service at this time. If they indicate to you that they already
have service with another supplier, and they are happy, then get off it, forget it.
You can ask them if when they're in the market, if they'd like to have you give
them a call or something like that, that' s perfectly fine. Or if they are interested
in an additional service, that's okay. They're not talking about here now getting
out of there old contract. But in any event, we need to try to avoid unhooking or
interfering or inducing the customer in any way to break a valid contract that
they have with another supplier.

CPNI tells a lot about a customer.

Yeah, like who their favorite dancers are?

Not quite, but lets say you have a customer who subscribes to one of U S WEST's
pre-programmed call forwarding services. By the telephone number on the
customers service records, you could tell where the call is being forwarded. To
U S WEST's voice messaging service, a competitor's voice messaging or good old
mom's.

So, your point is

The point is that the call-forwarded-to number can gIve us specific information
on the identity of our competitors, and their customers. It's important that our
enhanced services and CPE sales and marketing people don't have access to this
information. Using this information to convince a competitor's customer to
switch to a U S WEST enhanced service, is a serious FCC rule violation called
"unhooking". As a service rep, you shouldn't have access to blocked call­
forwarded-to numbers, unless you're a network only rep. In that case, it's your
job to see that no one else obtains that information, without the proper
authority.

3
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Inside This 9pen Network
Architecture Booklet

::;-.-':; his booklet is a brief summ.lrv about the Federal

"~ Communication Commissio~-s rules concerning

Open Nerwork Architecture (ONA). our joint obliga.

tion to comply with these rules, and the significance of

these rules in today's rapidlv changing-a!:d highly

competitive-marketplace.

Open Network Architecture (ONA) is a result of

the FCC's Computer Inquiry III which provides the

ground rules for U S WEST and the other Regional Bell

Operating Companies (RBOCs) to "unbundle" the tele-
1.. 1 •• • ---"-"---------.---"___--,:-,-;;p'5-.,~L_e:-.'v."armnuvau~waysto oenent con-

sumers. Although called ONA. the scope is enhanced

services and allowing consumers to have their nerwork

service needs met. ONA provides the regulatory frame­

work in which the RBOCs can compete in the 5500 bil­

lion industry of "enhanced services" and "customer

premises equipment."

But with that privilege of competing come strict

obligations, as a result of U S WEST and the other

RBOCs' dual role in the industry as both a supplier and

a competitor in the areas of enhanced services and :U5­

tomer premises ~quipment. ("Enhanced services" are

those which employ computerization in order to bring

a variety of information to users over the telephone

communications nerwork. Customer premises equip­

ment is custC'mer telecommlmicatio:15 equipment such

as telephone sets, modems, answering machines_)

In sum. because the RBOCs control the local tele­

vhonr: net'.>{ork vet also are competitors, the FCC c~att:d

special rules in order to ensure fair competition to all.

As the FCC has stated and courts have agreed.

competition in the enhanced services ir:custry will help

create a d~11amic network for consumers that will be

the foundation of the knowledge-based economy of the

21st centurv.

~...............,.,--------"-- .-..

On October 18. 1994. the Ninth Circuit Court of

Appeals issued an order reversing the FCC's decision

permitting U 5 WEST and other RBOCs to offer inte­

grated enhanced services. Even after this decision takes

effect, it is important to comply with the rules set forth

in this booklet. This is true for two reasons:

1) U S WEST will be permitted, by waiver, to con­

tinue to offer enhanced services (e.g.• voice messag­

ing) on an integrated basis subject to these rules;

2) The Court decision does not prevent thL~in@te;;-=-===..,....-=-_

""·~=-grit~d bfferin~':of~tomer pre~i~es·-equipin~~t. -

which is likewise subject to these rules.

In fact, the Court decision will result in heightened

scrutiny of U S WEST's compliance capabilities. The

decision should result in increased. not decreased, com­

pliance efforts.

On January 11, 1995, the FCC issued an order out·

lining the conditions for offering new and existing

enhanced services by U S WEST and the other RBOCs

during remand proceedings. The terms of this limited

waiver are:

For existing enhanced services. such as voice mes­
saging. BOCs may continue to provide them under
approved Comparably Efficient Interconnection
(CEl) plans. These are product-specific plans for
enhanced services offerings which ensure nondis­
criminatory behavior by U S WEST and the avail­
ability of specified basic network services to other
enhanced service providers. If new basic services
are used to provide or transport these enhanced
services. or major changes are made in the
enhanced service. the BOCs must file amendments
to the CEI plans within 60 days.

For existing enhanced services not covered by CEI
plans, we must file these plans within 60 days (by
r.'larch 13,1995). These plans will be placed on
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Section VII-ONAfCPE Supplement to
U S WEST Code of Conduct

Section II in this booklet pro\'ides explanJtitms vi
these principles. aiong ......ith checklists Jnd real-lirt: case

studies about how to apply thes~ principl~~ in work

situations.

..\n integral part of L' 5 \\'EST",; particlpalion in tn..:

information super highw:lv dunng the current

Computer Inquirv III Remand proceedings is lhe FCC"

requirement that L'S \"EST develop and implement

Comparably Efticient lnt~rconneclion Plans. Parr or

C S WEST's Compliance pian requires thaI employees

affected by ONA undergo intense lraining. Also

required is that each employee. upon completion of the

lraining, sign an Employee Certificate of

Understanding.

Keep this booklet handy JS a general reference. [f you

have questions. call the ~xperts, whoseiob it is to help

you do youriob welL Compliance managers and oth~r

expertS are listed in Section IV.

1 Equal Network Interconnection

2 No Preferential Treatment

3 Information Control

4 Advance Disclosure

5 No Subsidization

C S h'EST and the RBOCs must continu~ to comFlv

,,'ith all the safeguards outlined In this booklet. For fur­

ther information on CEI p!.ln requlft:mc:nts and market

trial notltication requirements, please :iee the :\~pt:ndix

in this booklet.

Th~ FCC set forth "nonstructural safe~u:lrd<'

which require compliance bv LI S \\/EST and it>

employees. espcciall~' chose individuals \\'ho deal \\'ith

enhanced services and customer premlses e,!uipmcn; lIr

with th~ underlving network S~r\'lces th:!t surport

them. These principb can be remembered .b:

comm~nt cycles and wiil be consid~red approved in
90 days unless th~ Commission notifies us oth~r­

wis~. "'ie mav continue to provide these ~nhanc~d

services whii~ the FCC revi~ws them.

For new enhanced services. BOCs must file CEl
plans. :\ew ~nhanced sen'ices. however. cannot be
provided to CUSlomers until the plans are apFro\'ed
by the FCC. :\~W enhanced st'rvices ar~ detined as
anv enhanced sen'lce thaI IS not beIng offered to

customers as of Januarv 11. 19'15.

For existing marker and technical rrials. BOC; ma\'
continue activjty. However, market trial notifica­
tions for thes~ services must be tiled within 60 days
of tht' release of the order (March 13,1995),
\1arket trials must follow the requirements of the
SOC ~!.Jrket Trial Order for any proposed new
market trlals. :'larket trials will be deemed This booklet is divided into seven

__~_~-='=--_~LJDrov~Q ir. 2..Q...gay? u,IJ.1~ss 1b,~ CO~9~-,-no~-=---="=----7:::S:Ste~Gtj.·i48t1RRS5lL::2:=~====::::::===.,,:,:_ =_=.""...7_=.==:""""==::::=::=""====
ties the BOCs otherwise.

For our video dialtone enhanced services, we will
need to flle a service-specitic CEI plan.

00iA plan amendments will not be required Jur­
ing remand proceedings. Instead. all basic savices
proposed for use with our own enhanced sen'ice
must be outlined in the CEI plans for that service.



Here are details about the Plan's five elements:

1. Training: Annual training is required for all man­

agers. It also is required for all occupational employees

of all U S WEST entities who sell or service enhanced

products and customer premises equipment, provision

network services and/or have access to customer

:!ccount information containing customer proprietary

network information. Employees requiring initial train­

ing should do so within 10 days after assuming new

responsibilities requiring training. including persons

recently promoted, "acting" positions and certain "con­

tract" positions. ONA training is provided by depart­

mental compliance managers. If an employee is required

to undergo DNA training, failure to do so is an DNA

violation and subject to Jj~'ciplinary actio,l.

2. Employee Certification: upon completion of

training-either initially or annuallv-the employee

must sign the uU S \-VEST Code of Conduct Corporate

Policy Coverage Acknowledgement." By signing the

a..:knowledgement form. employees are certifying they

~nderstand the responsibilities of compliance with

ONA/CPE rules. A copy of the "ONA/CPE Supplement

to u S WEST Code of Coneuct Corporate Policv

Coverage Acknowledgement" which outlines these

1 ONA training

2 Employee certification.

There are five basic elements
contained in the plan:

U S WEST's ONA Training,
Compliance and Discipline Plan

US WEST has developed a Training, Compliance

and Discipline Plan which outlines the policies

and procedures L" S WEST will implement to ensure

rair competition Jnd provide all enhanced serVices

providers the same access to basic ner'o\lOrK serVICes.

The purpose of U S WEST developing a plan to address

training, compliance and discipline is to inform

emplovees of the> individual responsibilities for Open

:"erwork Ar.:hite..:ture compliance. Knoh'ledge Jnd

understanding of the FCCs n:les concerning ONA

enable t.. S WEST to continue to compete in the infor­

matio:,: services industry.

T~e Plan is based on FCC requirements for

lJ S WEST and other Regional Bdl Operating

Companies (RBOCs). These requirements include

Implementation of rules of business practice that pro­

hibit preferential treatment for any C S \"EST

~nhanced services operation. The Plan enables

L' S WEST to meet FCC requirements without creatin~

separate subsidiaries to prevent the possibility of anti­

competitive behavior.

The critical nature of the day-to-day conduct or

U S WEST employees in observing the rules of com~'li­

ance cannot be overstated, according to SandrJ Sanchez,

Director of ON:\ Compliance. "Indeed, compliance with

the FCC rules is one of the most important things

lJ S WEST will be doing over the next sever:tl years if

we're going to stav in this growth business," she adds,

At stake are a number of things.

Failure to respond to competitors' network needs

can hurt the company not onl:' In the mJrketplace but

also in courtrooms and legislative chJmoer:i. where

ca:ies are being decided and debates Joout the Involve­

ment of telephone companies in enhanced ser\'lces and

customer premises equipment continue.

How well L: S WEST protects the rights of its com­

petitors will determine whether it will be permitted to

remain in the rapidly expanding and profitable

enhanced services industry.

As Dick McCormick, chairman of U S WEST, Inc.,
...~. '. .. _., states. U[t's important for us to learn what we can and

3 Detailed market/service unit and job
... ",. s'peaifi~~tfal~i~g ::, ·,··.t:c.;.;--j~"·.":-: .... . ..:~:.. cannot do. Our future as a company and as individual

_~~.~":;._~'~.=~:.::.. '=.-~';::!m~E~~~::='~'=:;;.:::'? ..'::!.==:=~~.~::=:::;= ...smplovee.i-depenrls.DD..,ik
~"4" Compliciiice~auait·revieWs~i:'.~·~:-,:·:;?-:-;:::£,'·' .
". _.. ,. ... -~!:7:~":!:~-";:.;".-: ~ ~. . ...~-~-. :.:., . '." .
:.--.5 .Disciplinary' pia'" for ONA-rule~vic:iiations:

•• • . •• - ---'" .p. ".- .- __. - ;
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responsibilities appears in Section vn of this booklet.

Failure to sign the certification is an 01':.-\ violation.

subject to disciplinary action.

3. Detailed Market/Service Unit and Job

Specific Training: Emplove~s .....ho work directl\·

with c:nhanced information s~rvices. cusromer premises

equipment or basic services are required to undergo

training ro rc:ceive detailed information as to how the

rules apply to their .iob function. This training is pro­

vided b\' \'our Business Unit O;-.!A Compliance I\lanager

or Trainer.

4. Compliance Audit Reviews: tJ S WEST inter­

nal auditing periodically conducts reviews to determine

compliance with FCC rules. training quality and under­

standing by emplovees of the five principles of O:JA.

~he foundation of the O'p~g_NenxoA;,._~.;hiteet!.lr~ '.

These audits identify and investigate alleged ONA vio­

lations and result in disciplinary action. if warranted.

5. Discipline Plan: Violations of required compli­

ance with the ONA principles generally fall within three

areas: Training failures. failure to complv with the ONA

principles and attempts to use restricted customer­

specitic information b~' those employees involved in the

sale. marketing or planning of enhanced services or

customer premises equipment. Disciplinary action

includes written reprimands, loss ofpay, demation or

dismissal.



Training Summary At-a-Glance

. SafegaaaI DeIiniIiaa Einpfawee Respaasibilities ._'.'

Equal NetWork
Interconnection

No Preferential
Treatment

Networt facilities (access arrange­
mentsl and unoundled features and
functions. These are individual items
with specific rates.

All intemal and extemal enhanced ser­
vices providers pay the same pnce for
DNA seMces

nanCE 3,,0 reo;:r SelVlCe In orovlolnG
caslc "e",vori< selV:c:s ,1r-c:uaes C~S·

romer service 'eccrasl can ce wlthne::
bv custorr.er.

Document all reQuests for new DNA services from enhanced services
providers on the USWEST DNA Service ReQUest Application. Sena
Application to the Vendor ServIces Center.

DNA product technical liaison contactS ennance!l services provider w:thm
10 working d.ys as to status of request.

When developmg business cases and financial plans for enhanceo ser·
vices. assume publiC rates (tariff/pnce IIstl and ·off-premlses- treatment
for all DNA services. Although USWEST ennanced services eoUiomert
is collocated In a USWEST central office. a mmlmum Of a two-mile
access rate must be imputed on distance sensitive access services.

G've :'0 orererence or crlorrtv rc LJ SWES7 ennarCE~ .>ervlc:s eno C?::
ocer:trcns over external provloers aM their :uS,Jme~;

Henc:e 'Nor~ oroers for Installatlo:1 and malr.!enanc: of OeSiC r.elWor~

servIces In a nonOlscrrmlnatory manner for all enhanceo seMces and CPE
provioers

Information
Control

Advance
Disclosure

Customer Proprietary Network
Information: Individual customer record
information about basic network ser­
vices (includes customer service recordsl

._ .~.can..be.withheld bv Wttnmar .

Aggregated CPNI: A summary of cus­
tomers' network services informatIOn
suHiciently combined so the indiVidual
customers cannot be identified.

Informat:cn about manned cnanges :c
ere oaslc nelworK ana Interface.> ,nat
~.~ .." (;7~,;r.! an e'1"Jr.ar.C2C se!'Vlces cr C?:
:Jrov~ce~'~ :.;se Si ~ii= ~e:':,':~< ~'~3~ :~

Ci,Closeo cefor: :r.e c,'an~e

Enhanced services and CPE personnel cannot access restricted CPNI
accounts.

Network-only employees cannot provide restricted CPNI to U!!illlttm~iled~===-==-~
pe......"'!,. Spei;mailly;::efltlailC!C sellices alld t:PtSa1eSarldMeung-=--··._.
emptoyees.

Refer requests to Vendor Sl!IVices Center or CPNI coordinator.

L:nployees involved in the design. planning, provisioning or sale of
enhanced services or CPE cannot use aggregated CPNI without the
approval of the CPNI coordinator.

Use of aggregated CPNI by USWEST enhanced services or CPE person­
nel IS connngent on it being available to competitors under eQual terms.

Ne!'.....or~ :ne oroduct-planning employees must comaer the networl( dis­
closwr: coorOlnator to deCide whetner the network cnange recUlres CIS­
::osu~=

\Ie[wor~ d!sc!csJre coomlnatcr mus, Inform Industry at ·make/~uy­
001n! PuO:;c must be notified 12 months before oeoiovment of mar1cet
(rial cr at "ma~eibuv" OOIr.!. If the maKe/buv deciSion !S less ,~en 1Z
r.'lcnrhs eefore oroduct IntroductIon :lr martet trlai. clsclosure ;roust ~e
ma(e to rne :lue : JnG the ennancec services and CP: Inousmes at the
same ::me No less :han six months notice ca;, oe (;Iven

It

No Subsidization Pan 64/32 accounting method that
separates costs of regulated and non­
regulated activities.

Incorporate Pan 64/32 accounting principles when developing financial
analYSis/business case for each new product.

Enhanced services and CPE product managers/developers work closely
with Part 64 accounting representatives to determine whether changes to
the Cost Allocation Manual will be reQuired.

All time and expenses associated with planning new nonregulated ser­
vices must be tracked under Pan 64.

Allow at least 60 days to prepare Cost Allocation Manual for filling with
the FCC. After the filing, another 60 days must pass before the new
enhanced service can be used.

Part 32 accounting applies to affiliate transactions and asset transfers
between USWEST Communications and affiliates.
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Section 1/

6 ONA Rules at a Glance

9he FCC has instituted five rules governing Open

• Network Architecture with which U S WEST and

its employees must compl~" U S \\;EST must offer all

enhanced services and CPE in accordance with these

rules.

Statement of the Rules:

I. Equal Network Interconnection. C S \VEST

will make the same basic network sen'ices available [Q all

providers of enhanced services and customer premises

equipment at the same prices and on the same terms

and conditions.

2. No Preferential Treatment. 1J SWEST will

provide the same quality and timeliness ofbasic network

services, repair and installation to our competitors as we

do to our own internal enhanced services and customer

premises equipment operations.

4. Advance Disclosure. W'hen US WEST decides

to deploy a new product which provides or relies on a new

basic network interface or requires a change to an existing

network interface. we must promptly disclose to all other

~'r':)""idersof enhanced services and customer premises

equipment.

5. No Subsidization. U S WEST will not subsidize

our enhanced services and customer premises equipment

businesses with revenues from basic s<:rvice ratepayers.

Note to US WEST employees: Failure to comply with

these rules can result in disciplinary action, up to and

including dismiss..!. III ...edition. U S WEST could be

denied its continuing participation in a S300 billion

enhanced services market?lace.
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The Five Priniciples of ONA

,

.. Basic Serving Arrangements (BSAs)
or transport

.. Basic Service Elements (BSEs) or
features and functions

ONA Services are divided into three
categories:

For more details. please see Section III.

A cdt:cal part is DNA basic
network service

~ ,~jJhenever a basic nerwork service i, used to

Ii'jj provide an enhanced service, either b~'
C S WEST or another company, that basic service is

detined as an "aNA service" and must follow certain

.. Complementary Network Services
(CNSs) or end user features

Eq~al Network ·Interc,onnection.

U S WEST will make the same basic services avail­
able to all providers ofenhanced services and cus­

tomer premises equipment at the same prices and on
the same terms and conditions.

~jrsL, the terms

Principle 1

which are "pure :ransmission" -:ommon carrier services.

The FCC drew a "bright [ine" to distinguish between

basic and enhanced, Therefore, it is important vou

und.:rstand the distinction, "Customer pre:o,ises equip­

ment" is simplY basic customer telecommunicarions

equipment, for example. telephone sets. PBXs. modems

and answering machines.

7he reasons benind Principle -: "
'~' ~-\ rinciple I stands for equality, Equal network

interconnection allows other enhanced scn'i-:es

providers to have the same access to network St:f\'!Ct:S as

l~ S WEST's own enhanced St'rVlces o;..'-:rati(l~ls. The

01\A model allows for the "unbundling" or features
, '

and functions from the underlving network transport.

That means they are offered as indj\'jdual nerwork

components at specific rates, .-\ll bas:..: !1et\"l)rk services

pr(\\'ided to exte:-nal enhanced sen'lce providers must

provide the same quality, functionality and technical

standards as those used to provide a l" S WEST

enhanced service,
,~ efore vou can applv PrincIple I vou must under-
:J d h· . b . .. d Before ONA. if an enhanced services proYider. stan w at IS meant v "enhanced services an

"customer premises equipment," wished to create an enhanced service. the provider otten

"Enhanced services" are those services that involve was limited to buying tariffed nerwork services from
U S WEST. And, some of those network services thatchanging. storing or modi~'ing the information on

common carrier facilities, AIl example is Voice the provider neede~ were pre-packaged with services

Messaging which is carried on U S WEST's basic com- the provider didn't want or need.

______--'~_==_'_'_'m....o,~er ~O¥Q.rk.a.g,cLSjQreLmessaees_and allg.v.:s ...__ . Now: when an enhanced services provider requests

subscribers to retr~ve those m~ssages. Other exa~pl~-:-:----new-orexISting nerwo~s, 6,s-W tiAJJtG....... -" .
of enhanced services: FAX store and forward. On-line developing those features. Often the providers want the

d b ce P t I 'L I" 'd services in a simpler functional form at a lower rate thanata ase ac S5. ro oco converSIOn, eve _ n eo

d ' I p. f Sit . \ d' d d' the tariff may initially provide. This principle allowsla tone. OInt 0 a e ransactlons, :"u lotex an au 10 .

l .•- d . 0 I' db' Th providers who rely on the nerwork to transport theirc aSSI.le serVIces, n- me ata ase transactIOns. ese .

h ' ,. "b'·" information services to their customers to buy the ser-en ancea servIces are m contrast to aSlc ser\'lces. '
Vll:es a la carte in order to build their enhanced service.

·Note to U SWEST employee: Failure to complv With PrinCIple 1, Equal Network lnterconneclJon.

can result 10 dismissal and potenlJally grave IOlury to U SWEST's buslOess operations.

...... '.. ~.....,¥...~~



and offer the derived configuration). Such a situation

added costs to the enhanced service provider's applic.l­

tion because the provider had to purchase the extr:l fea­

tures. If a L" S ViEST enhanced service .:::ould have pur­

chased and paid for only the individual fe:lture It

needed for the servlce. U S WEST would have an unfair

advantage over the external enhanced service provider.

With aNA. providers can order the services a la carte.

or "unbundled." and the provider has the same. or

equal. interconnection to the network as do L" S \\'E5T

enhanced servIces. This "equality" encourages innova­

tion and gro~'Ith in the telecommunications industry.

product requirements. See page 33 for a current Itst of

such services.

aNA basic network services are priced separately

and must be made available on the same terms and

conditions to any provider of enhanced services-{)r

any other customer-wishing to purchase them. Plus.

in order to meet certain compliance requirements.

employees involved in markenng-such as product

managers and developers-must know if their basi.:

service product is being used as part of an enhanced

service.

If an enhanced services provider wantS to build a

service using network services-and those services

aren't yet available as an Ol"A service-there's a formal

evaluation process for creating that ne..... aNA service.

.-\nd if a U S WEST enhanced services operation

requests a new network service. it must be made avail- o Service representatives. installers. schedulersable to all other enhanced services providers at the
and sales personnel are examples of em-

same time. (Plus. prior to U S WEST use, during FCC ployees who need to pay particular attention
proceedings. the CEI plan must be filed or amended to this principle.

and approved by the FCC.) .... 0 ..K!!qw diJf~!.e!1ces in t.~t]t1s "enhan.ced s~r-
-"--'- ,-. -------:---... - ,", ..·-·_--=:-·---··-~'ii:es_:~ ..customer·premlSefeqtiipnient,--~'~O=N=A====

Case study of Equal Network Services," and what rules apply.

Interconnection 0 Provide equal treatment. including prices,

~ efore aNA, an enhanced service provider sought terms, conditions.

~~ to order several business lines to connect to his 0 No preferential treatment to U 5 WEST.

enhanced service and contacted \,j S WEST to order [J A la carte or "unbundled" services must be
lines and a hunting arrangement to receive maximum made available where technologically feasible.
efficiency from the network servIces. U S WEST sells cost feasible and sufficient demand exists.

the business lines, but the hunting is available only in a 0 Refer to checklist of ONA services on page 33.

pre-packaged arrangemen:. which includes speed dial- 0 To determine if a new service is "basic,"
ing :lnd three-wav -:ding. Prior to aNA. the enh:mc:::J "enhanced" or "CPE," ask your line attorney.

service provider would have bought un.....anted features [J If vou have questions, contact a U S WEST ONA
in order to obtain what the provider l1~eded (unless resource (see Section IV, pages 36-37).

L' S "VEST determined on its own to change the tariff

~.

i'Jc:,:s i,::r reference a~d :lISC~SSlon

7~:"i""',_,,,,,,,,,,,,,,,,-:-:~__,_,.'
~ .. ,.. -
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o Define the basic elements of Principle 1,

'e Whar IS meant by "ennanced services)"

E) lIst three examples of "enhanced servIces, "

..~.~-;----_.--=--- -:"'"-:"- .-

o Whar oDes "unbundled" mean)

o Whar IS meant by "basic servIces)"

~ -,. "--~:'." ',' ;' :':" -tt•. Ji.....
. •. - l ••t" •••.



Principle 2t. No Preferential Treatment.

U S WEST will provide the same quality and time­

liness ofbasic network services, repair and instal-
""",,,..,,~,~.i' i:;~;· lation to our competitors as we do to our internal

, "'" .•~'(: .' ,

':.:f:'~?~~ft!f:~~7:~:~;:~;.;;'?,::£~~·~~~h~nced services and customer premises equipment
. ,.'" ,;;:,. ~., .,- O:~''-:·:;·::':'·:;:operations.

r8

No favoritism

~ rinciple 2 is called the "nondiscriminatory provi­

r sioning and maintenance" principle. It stands for

service equalitv and requires C S WEST and its emplov­

ees to provide the same quality of network services.

installation. repair and maintenance to all customers,

regardless of their provider of enhanced services or

their vendor who supplies customer premises equip­

ment.

Principle·; ,No-P~~"'«ltial:Z'eanft=t, en:swes th....
C S WEST does not favor customers of its own enhanced

services and customer premises equipment providers

over the customers of outside providers. It applies to all

aspects of provisioning basic network services.

The reasons behind Principle 2*

~ ri:;~.; and competitors are concerned that because

.., U S WEST controls the telephone network. we

might misuse that control in order to favor our

enhanced services and customer premises equipment

operations. The fact is. O~: ~0mputers automatically set

installation and repair internls. Where employees han­

dle aSSigning intervals/dispatch, thev mus. do so in a

non-discriminatory manner.

In order to comply with Principle 2, U S WES-:­

and its emplovees must treat every request for service

from enhanced services or customer premises equip­

ment providers or their customers the same. That

means that L'S WEST must apply standard intervals

and due dates to service orders and repair requests for

basic network services used bv enhanced services

providers. No special considerations on provisioning

and maintenance mav be given to salespersons from

either U S WEST or other customers. Even our "Just say

when" means that scheduling installation and service

must be based on the customer request balanced with

the workforce load. not on who the CUstomer is or that

the customer buvs enhanced services or customer

premises equipment from U S WEST. Of course, a cus­

tomer may go through the normal processes of order­

ing expedited installations; but. the rule prohibits us

from accelerating installation because of a promised

sale. In all instances, compliance takes precedence.

Safe Harbor

I n u:e spirit of non-discriminatory installation and

maIntenance, we offer providers of enhanced ser­

vices and customer premises equipment the opportu­

nity to conduct business with U S WEST in a "safe

harbor" environment. The Vendor Services Center is

U S \VEST's safe harbor for sales/service for competi­

tIVe enhanced service providers.

The safe harbor concept provides competitors the

assurance th;>t their order <lClivity and network plan­

ning (and any relevant information shared with

C S WEST) is not shared with or used by our enhanced

services or customer premises equipment groups in a

competitive manner.

Standardization is key

P rinciple 2 requires U S WEST to use standardized

hardware and software when connecting to the

network. And the same technical characteristics must

be available to both internal and external enhanced ser·

vices and customer premises ?fO':iders so they can

in terconnect.

°Note to U SWEST emplovee: Failure to comply WIth PrinCIple 2. No Preterennal Treatment
can rgsult tn dismissal and potentially grave tnJury to U SWEST's bustness operations.

~ ~1W'~ z ~u._,".. ~ .. ::; - " ' ...•.'. ~:.:.~' ."' .~: ......• :.~ ~.", '.' ..


